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Department of Energy
Washington, DC 20585

AUG 211 2008

MEMORANDUM FOR DISTRIBUTION

THROUGH: JAMES M. OWENDOFF ’ - . ”
CHIEF OPERATIONSOFFICER FOR
ENVIRONMENTAL MANAGEMENT

FROM: LESURASH e &>
DEPUTY-ASS ECRETARY FOR |

ACQUISITION'AND PROJECT MANAGEMENT

SUBJECT: New Quiality Assurance (QA) Clausefor Work Affecting
Nuclear Safety

The success of the Officeof Environmental Management (EM) depends upon:: the extent
of its productsand servicesto satisfy customer requirementsand expectations.

By a memorandum dated November 5,2008, Dr. Inés Triay, asPrincipal Deputy
Assistant Secretary, approved theissuanceand implementation of the EM Quality
Asaurance Program (EM-QA-001, Revision 0, 10/20/2008) (EM-QAP). EM-QA-001
(EM-QAP) adoptsthe ASME NQA-1-2004 Quality Assurance Requirementsifor Nuclear
Facility Applications and addenda through 2007 as the national consenwsstaf;ndard to
facilitateconsistent implementation of quality assuranceacrossall of EM’s activitiesand
projects. Requirementsof the EM QAP are applied in a graded fashion commensurate
with the type and importanceof work being performed. It isexpected that the
requirements of DOE O 414.1C" Quality Assurance' and 10 CFR 830, Subpart A

" Quality Assurance Requirements’ will be met though implementation of the}i EM QAP.
The EM QAP focuseson customer requirementsand expectations, embracescontinuous
improvement and ensures work is performed correctly. The EM QAP reflectsindustry
experience and current understanding of the quality assurance requirementsfor
establishing and executing quality assurance programsduring siting, design, construction,
operation and decommissioningof nuclear facilitiesaffecting nuclear safety. | In order to
implement the EM QAP as a part of the Contractor's Quality Program, the attached
Section H clauseentitled " Quality Assurance(QA) Work Affecting Nuclear Safety,” is
required to beincluded in al new contractsawarded after October 1,2009, that ded with
work affecting nuclear safety.

If you have questions, please contact Mike Howard, Director, Office of Procnljrement
Planning, at (202) 586-8162 or SandraWaidey, Director, Office of Standarddand
Quality Assurance, at (202) 586-3087.
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CC:

Dae Chung, Deputy Assistant Secretary for Environmental Management, EM-2

Frank Marcinowski, Deputy Assistant Secretary for Regulatory Compliance, EM-10 .

Mark A. Gilbertson, Deputy Assistant Secretary for Engineering and Technology, EM-20

Merle Sykes, Deputy Assistant Secretary for Program Planning and Budget, EM-30

Diane Cochran, Deputy Assistant Secretary for HUnain Capital and Business Services,
EM-40

Steven L. Krahn, Acting Deputy Assistant Secretary for Safety Management and
Operations, EM-60

Thad T. Konopnicki, Associate Administrator for Infrastructureand Environment, NA-50

DennisMiotla, Acting Manager, daho OperationsOffice (1D)

Gerald Boyd, Manager, Oak Ridge Office (OR)
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David A. Brockman, Manager, Richland OperationsOffice (RL)

Shirley Olinger, Manager, Officeof River Protection(ORP)

Jeffrey M. Allison, Manager, Savannah River Operations Office (SR)
David C. Moody, Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO)
Jack Craig, Director, Consolidated Business Center Ohio (CBC)
MelaniePearson Hurley, Acting Director, Officeof Small Sites Projects
Fred Butterfield, Acting Director, Office of Site Support

Tom Vero, Acting Director, Brookhaven Federal Project Office (BNL)
Richard Sclnassburger, Director, Oakland ProjectsOffice

John Rampe, Director, SeparationsProcessResearch Unit (SPRU)

Bryan Bower, Director, West Valey Demonstration Project Office (WVDP)
Donad Metzler, Director, Moab Federal Project Office(MOAB)

Richard B. Provencher, Deputy Manager, 1daho OperationsOffice(ID)
Steve McCracken, Assistant Manager, Oak Ridge Office (OR)



QUALITY ASSURANCE (QA) FOR WORK AFFECTING NUCLEAR SAFETY

The Contractor shall implementa DOE-approved Quality Assurance Program (QAP)
(DéliverableX.X.X.X) in accordance with the EM Quality AssuranceProgram, EM-QA-
001, prior to commencement of work affecting nuclear safety. The EM QAP providesthe
basisto achievequality acrossthe EM complex for all mission-related work while
providingacong stent approach to Quality Assurance(QA).

EM requiresthat American Society of Mechanica Engineers(ASME) NQA-1, 2004,
Quality Assurance Requirementsfor Nuclear Facility Applications, and addendathrough
2007 be implemented as part of the Contractor's QA Program for work affecting nuclear
safety. The required portionsof NQA-1 to beimplementedinclude: Introduction, Part 1,
and asapplicableportions of Part Il. NQA-1 PartsIII and IV areto be usad asfjuidance
for the Contractor's QAP and implementing procedures. I|

Contractorshave three optionsfor complying with this contract requirement:

1. Deveop and submit for DOE approva a new QAP,

2. Adopt the prior Contractor's DOE-gpproved QAP or,

3. Modify the prior Contractor's DOE-gpproved QAP and submit it for DOE
goprova.

Development of a new QAP, or adoption of an existingor modified version of aQAP from
aprior contractor,does not alter a contractor's legal obligation to comply with 10 CFR
830, other regulationsaffecting quality assurance (QA) and DOE Order 414.1C.

The Contractor's QAP shall describetheoverall implementationof theEM QA
requirementsand shall be applied to al work performed by the Contractor (e.g., research,
design/engineering, construction, operation, budget, mission, safety, and hedlth).

The Contractor shall develop and implement a comprehensive | ssues Management System
for the identification, assignment of significance category, and processing of nudlear
safety-related issues identified within the Contractor's organization. The significance
assigned to theissues shall be the basisfor all actionstaken by the contractor in correcti ng
theissuefrom initia causa analyss, reviewsfor reporting to DOE, through cor!npleti onof
Effectiveness Reviewsif required based on the seriousness of theissue.

The Contractor shall, at aminimum, annualy review and update as appropriate! their QAP.
The review and any changesshall be submitted to DOE for approva . Changesshall be
gpproved before implementation by the Contractor.






